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TOWN OF LOCKEPORT 
COUNCIL MEETING 
FRIDAY JUNE 26, 2026
MINUTES 

Present:  Mayor Derek Amalfa, Deputy Mayor Craig Hillen, Councillor Anna Chetwynd, Councillor Candace Malik, Councillor Kevin Chetwynd, Town Clerk/Treasurer June Harding, and Recording Secretary Jill Cassibo.

Absent with regrets:  Public Works Supervisor Kevin Snow

1. Call to order 

	The meeting was called to order by Mayor Amalfa at 1:00 p.m.

2. Silence Electronic Devices

	All electronic devices were silenced at this time.

3. Approval of Agenda, including additions or deletions

06-26-26-01
It was duly moved and seconded that Council approve the agenda for the June 26, 2026, meeting as presented. Motion Passed

4.  Conflict of Interest

There was a perceived conflict of interest by Councillor Anna Chetwynd and Councillor Kevin Chetwynd regarding the letter written to the Municipality of the District of Shelburne enquiring about funding for the Lockeport & Area Medical First Responders.



5. Approval of Minutes

· Regular Council Meeting Minutes June 12, 2026

06-26-26-02
It was duly moved and seconded that Council approve the minutes from the Regular Council Meeting of June 12, 2026. Motion Passed

6. Business arising from Previous Minutes
	
· Shelburne & Area Chamber of Commerce

Councillor A. Chetwynd asked what the benefits would be for us being a member of the Chamber of Commerce and Mayor Amalfa said there was not any, it is just support for local businesses and it is more like a donation. Councillor A. Chetwynd asked Ms. Harding if we had that money in the budget for Grants to Organizations, to which Ms. Harding replied that the Town does have the money for this. 
Deputy Mayor Hillen stated that the Heritage and Tourism Committee had planned to make a recommendation to Council to join the Chamber of Commerce. Councillor Malik pointed out that they have already done an updated brochure for the Town of Lockeport.  The following motion was made:

06-26-26-03
It was duly moved and seconded that Council agree to become a member of the Shelburne & Area Chamber of Commerce at a cost of $150.00 for the year. Motion Passed. 
Councillor K. Chetwynd opposed the motion










· MDS Letter & MFR Support

Warren MacLeod, CAO for the Municipality of the District of Shelburne had a conversation with Mayor Amalfa regarding the letter written by Mayor Amalfa requesting financial assistance for the operations of the Lockeport & Area Medical First Responders. Mr. MacLeod stated that the Municipality of the District of Shelburne is in the process of updating their shared service agreements. The Town of Lockeport can withdraw the letter written and wait for the new agreements or proceed with the letter and it will go to the Council for them to decide. Councillor Malik suggested having someone from the Medical First Responders look over the agreement when it is finished.  Deputy Mayor Hillen stated that if this makes the process easier, to wait for the new agreements to determine if it states that we are recouping the costs for calls the MFR attend in districts 6 and 7.

06-26-26-04
It was duly moved and seconded that Council withdraw their former letter to the Municipality of the District of Shelburne regarding funding for the Lockeport & Area Medical First Responders and have support included in an updated service agreement. Motion Passed. 
Councillor A. Chetwynd and Councillor K. Chetwynd did not vote on this motion.

7. Community Forum (Open Mic)

· 20 Minutes Maximum
· Each resident is allowed a maximum of five minutes
· The resident is to speak directly to Council
· There will be no interaction by Council at this time
· If questions are posed by residents the question will be recorded to be researched

8. Presentations
	
		There are no presentations scheduled for this meeting




9.  Finance 

· List of invoices already paid in the amount of $131,389.56 

For clarification, the cheque for the Royal Canadian Legion was a donation to the Legion, not to the breakfast that was put on for the graduating students at Lockeport High School. The breakfast was sponsored by the Town of Lockeport and the Municipality of the District of Shelburne.  The reimbursement cheque to Deputy Mayor Hillen had come out of the Repairs and Maintenance budget for the boardwalk, not from the Heritage and Tourism budget. 

10.   Department Reports

· Administration Report

The summer students start June 29, 2026, and will be working for eight weeks. Ms. Harding stated that the auditors would like to present to Council on August 14, 2026. Mayor Amalfa suggested that the Town have a finance meeting with the auditors on July 29th to look at the audit in depth before the Council meeting so Council will have a chance to ask their questions. The wastewater project is completed. The treatment plant is waiting for Graves Electrical to come and fix the issue with the water in the UV building and hopefully they will also be fixing the washroom at the sewer plant. 
 
· Public Works Report

Ms. Harding presented a quote from Undercut Tree Removal to pave the sinkholes on Howe St., the corner of Hall and South St., and in front of the White Gull Restaurant on South Water St. for a cost of $11,000.00. Councillor K. Chetwynd thought that that was a reasonable quote. Councillor A. Chetwynd stated that the Town could pick away at the problem street areas and it shows that the Town knows that there is an issue there and Ms. Harding stated that there is money in the Streets budget to cover this cost.





06-26-26-05
It was duly moved and seconded that Council approves to have Undercut Tree Removal cut out and replace the corner of Hall and South St., the sink holes on Howe St., and South Water St., in front of the White Gull Restaurant for the price of $11,000.00 Motion Passed

There was then talk of Locke St. and how horrible the road is in front of Seaside Cottages. The Town of Lockeport owns one side of the road, and the Municipality owns the other side. Residents from both sides of the road have been complaining about the state of the road.  There is no formal agreement between the Province of Nova Scotia, who looks after the roads for the Municipality and the Town of Lockeport regarding who takes care of what roads that are jointly owned. Councillor A. Chetwynd stated that she read somewhere that the Province of Nova Scotia has a schedule of where the work is to be done on roads and that if the Town goes ahead and paves it then the province will no longer maintain that area, it will be whoever paves it.  Councillor Malik said that this needs to be done before damage is caused to vehicles.

06-26-26-06
It was duly moved and seconded that Council instruct staff to use cold patch to fix the potholes on the side of Locke Street that is owned by the Town of Lockeport and that we enter into discussion with the Municipality of the District of Shelburne and the Province of Nova Scotia Department of Highways to come up with an agreement for Locke Street and the Lydgate Road.  Motion Passed.

Mayor Amalfa would like to thank the Public Works crew for putting up the flags and getting things ready for Canada Day.  He has had residents he runs into say the Town is looking good. Mayor Amalfa also stated that residents around Roods Head are happy that it is blocked off and have offered to help with the clean up when it is scheduled. 
Councillor A. Chetwynd would like a policy in place so that Public Works can have more breaks when the weather is hot. Ms. Harding stated that she is always reminding them to make sure they get enough water and to take those needed breaks. Deputy Mayor Hillen stated that it would be in the Occupational Health and Safety Act and Councillor Malik stated that common sense and good judgement is also needed.

11.   Committee Reports

· Request for Mary Meagher to be appointed to the Heritage & Tourism Committee 

06-26-26-07
It was duly moved and seconded that Council approve the appointment of Mary Meagher to the Lockeport Heritage & Tourism Committee. Motion Passed

· Canada Day Committee Minutes – June 11, 2026 

Indigenous Day was not well attended because the person hired to host cancelled at the last minute due to illness. 

· Recreation Committee Minutes – June 15, 2026 

Notice of Motion – Presented by Connie Lamm, Make Your Move Coordinator 

Councillor A. Chetwynd talked about the New Horizons Grant for Seniors programming and that this grant can be applied for every year.

06-26-26-08
It was duly moved and seconded that Council approve Connie Lamm to apply for the New Horizons for Seniors Grant to help support Senior Programming. Motion Passed

12.   Other Business


13.   Correspondence

· Letter from the Minister of Municipal Affairs regarding notice of upcoming changes 





· Letter of Concern from resident, Bill Crosby 

Town of Lockeport resident Bill Crosby wrote a letter of concern regarding the fact that Heritage and Tourism Committee have failed to include promotion of the new Ocean Escape Cottages on their Facebook Page, along with the omission of three key components of tourism in Lockeport which are: the Big Beach market, the new Seacaps Playpark and the Artisans Co-Op.  Mr. Crosby is also concerned that there is a perceived conflict of interest regarding the Heritage and Tourism Committee Facebook administrators and the fact that Jeff Wood, owner of Seaside Cottages, having been named as one of the HTC FB administrators while this site has been heavily promoting his business.  
 Mr. Crosby expressed concern that the Committee should be promoting businesses in Lockeport compared to District 6 and 7.  Deputy Mayor Hillen spoke on behalf of the HTC and did not feel the Committee was ignoring certain businesses.  Deputy Mayor Hillen invited Mr. Crosby to make a presentation to the HTC if he wishes to.  There was discussion and disagreement among Council members raised in the correspondence, including the administration of the Heritage and Tourism Facebook page, committee governance, and the Town's social media practices.
Mayor Amalfa suggested that the policy be reviewed.

06-26-26-09
It was duly moved and seconded that Council review the social media Policy. Motion Passed

14.   Information Only

· Email from NSFM regarding the Provincial Municipal Joint Rural Roads Committee 

15.   Date of next meeting

· July 10, 2026, at 10:00 a.m.

16.   “In Camera”

There was nothing from “In Camera”


17.   Adjournment

	06-26-26-10
There being no more business, it was duly moved and seconded that the meeting be adjourned. Time 2:41 p.m. Motion Passed

________________________________        _____________________________
                Mayor Derek Amalfa                 Town Clerk/Treasurer June Harding
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