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TOWN OF LOCKEPORT
COUNCIL MEETING
TUESDAY, NOVEMBER 14, 2023
MINUTES

      PRESENT:  Mayor Cory Nickerson, Deputy Mayor Dawn DeMings-Taylor, 			Councillor Dayle Eshelby, Councillor Kent Balish, Councillor Mary Meagher, Town 	Clerk/Treasurer June Harding, and Recording Secretary Jill Cassibo.

Also in attendance was Andrea Hyslop, Municipal Advisor for the Town of Lockeport.

1. Call to order

	The meeting was called to order by Mayor Nickerson at 6:00 p.m.

2. Silence Electronic Devices

	All electronic devices were silenced at this time.

3. Approval of Agenda

11-14-23-01
	It was duly moved and seconded that the agenda be approved with the 	following additions: Under Other Business – Book signing at the Beach 	Centre.
Make Your Move Lockeport Business Navigator was moved from Other Business to “In Camera”.  Motion Passed

4. Approval of revised Minutes from the October 23, 2023, Regular Council Meeting

11-14-23-02
	It was duly moved and seconded that the minutes of the Regular Council 	meeting of October 23, 2023 be approved as circulated.  Motion Passed




5. Business arising from previous Minutes

· Flooding Map – Link is on the Town of Lockeport Website
· Beach Access (Hurricane Lee) – Ongoing
· EMO Plan – Can be viewed in the office only with redacted information
· Citizen’s Advisory Committees – Policy governs Committees that include Citizen Membership
· Council Meeting Packages – All 2023 packages have been placed on the Town Website and this practice will continue.


6. Community Forum (Open Mic)

It was commented by a citizen that the new culvert that has been installed on Locke Street looks good.

7. Presentations

There were no presentations scheduled for this evening.

8. Finance

· List of Invoices already paid in the amount of $86,973.55 

	All questions were answered in regards to the list of invoices.

· Motion to transfer the Fall Debenture funds in the amount of $232,061.00, from the General Operating Account to the Surge Tank Reserve Account. 

11-14-23-03
	It was duly moved and seconded that Council approve the transfer of the Fall 	Debenture funds in the amount of $232,061.00  from the General Operating 	Account to the Surge Tank Reserve Account.  Motion Passed


· Municipal Corporation - Borrowing Resolution 

11-14-23-04
It was duly moved and seconded that the Town of Lockeport executes the 2023 Municipal Corporation Borrowing Resolution, allowing the Town to borrow for current expenditures until such time as the taxes to be 	levied can be collected.  Motion Passed
9. Other Business

· Appointment of Deputy Mayor

Dawn DeMings-Taylor was nominated to continue as Deputy Mayor for the 2023-2024 term and she accepted the nomination.

11-14-23-05
	It was duly moved and seconded that Dawn DeMings-Taylor remain as 	Deputy Mayor for the term of one year.  Motion Passed.

· Review of Committee Appointees 

Council discussed the Committees to see what positions needed to be filled and see if any changes need to be made.

	11-14-23-06
It was duly moved and seconded that Councillor Mary Meagher be appointed to the Recreation Committee and the EMO Planning Committee.  The Town Clerk/Treasurer will advertise for a Housing Authority Community Volunteer member.  Motion Passed.

· NSFM Funding Database 

11-14-23-07
	It was duly moved and seconded that the Town Clerk/Treasurer investigates 	the funding opportunities offered in the NSFM Funding Database.  Motion 	Passed

· Council Code of Conduct Policy Review 

11-14-23-08
It was duly moved and seconded that Council has reviewed and approves the “Council Code of 	Conduct” Policy as presented.  Motion Passed

· Miracle on Dock Street 

Council members will be participating in the Miracle on Dock Street event, in Shelburne, on Dec. 02, 2023




· Feeding Seagulls

Council had another and final discussion on the issue of feeding seagulls.  They will continue to remind residents through Facebook, the digital board, the Town website and through flyers to not feed the seagulls.  No further action will be taken.

· Digby – St. John Ferry 

11-14-23-09
	It was duly moved and seconded that Council send a letter to the Minister of 	Transportation expressing the need to keep this ferry as it is.  Motion Passed

· Book signing at the Beach Centre

Michael Kozak – Manager of Crescent Beach Centre, has requested to have Laurie Swim engage in a book signing event as well as discuss the restoration of the Seaman’s Memorial quilt.  This will take place at the Beach Centre on December 09, 2023.  Michael will also be decorating the outside of the Beach Centre before the Community Tree Lighting event on December 8, 2023.  The following motion was made:

	11-14-23-10
It was duly moved and seconded that Council approve Michael Kozak to use Crescent Beach Centre to host a book signing event by Laurie Swim on December 09, 2023.  Motion Passed

10.   Council Reports
· Mayor Cory Nickerson
· Deputy Mayor Dawn DeMings-Taylor
· Eastern Shelburne County RCMP Advisory Board 
· Councillor Dayle Eshelby
· Councillor Kent Balish 
· Councillor Mary Meagher 
· Shelburne County Mental Health & Wellness Association 

11.   Correspondence
· Email from Brenda Chisholm-Beaton, President NSFM regarding Bill 340 – Service Exchange Agreement 
· Email from Brian Rafuse, Deputy Minister of Municipal Affairs & Housing, thanking us for feedback on the Provincial Housing Needs assessment project. 
· [bookmark: _Hlk150160000]Letter from the Honourable John A. Lohr, Minister of Municipal Affairs & Housing to Juanita Spencer, CEO of NSFM regarding the Service Exchange Agreement 
· Email from Marie Walsh, CAO of CBRM, to all Municipalities, regarding the above letter from the Honourable John A. Lohr, Minister of Municipal Affairs & Housing. 
· Letter from the Honourable Tim Houston, Premier of Nova Scotia, regarding Nova Scotia’ 2030 Clean Power Plan.

12.   Information Only
· FCM news Bulletin re: Canada’s Housing Challenge 
· Email from Natasha Jackson, Director/Executive Lead, Community Engagement 
· Letter to the Honourable Diane Lebouthillier, Minister of Fisheries, Oceans & the Canadian Coast Guard, from the 11 Municipal Southwest Units regarding illegal fishing 
· Duplicate letter to Mike Kelloway, Secretary to the Minister of Fisheries, Oceans & the Canadian Coast Guard, regarding illegal fishing 
· Email from Build Nova Scotia regarding Cell Phone Service 

13.   Date of next meeting

· Monday, November 27, 2023 at 1:00 p.m.

14.   “In Camera”

    11-14-23-11
		It was duly moved and seconded that Council proceed “In Camera” to review 			the “Low Income Property Tax Exemption applications” and a Personnel 			matter.  Motion Passed 	

· 	“Low Income Property Tax Exemptions”

	11-14-23-13
It was duly moved and seconded that Council approves the qualifying applications for the 2023 “Low Income Property Tax Exemption. “Motion Passed 

· [bookmark: _Hlk150955332]Business Navigator Position 

11-14-23-12
It was duly moved and seconded that because Melanie Stuart has resigned as Make Your Move Business Navigator, Council authorizes the Community Coordinator to offer Connie Lamm the remaining 47 weeks of employment for this position.  	Motion Passed


Council resumed their Regular session.


15.   Adjournment

	11-14-23-14
		There being no further business, it was duly moved and seconded that the 				meeting be adjourned.  Time 7:48 p.m.  Motion Passed









______________________________          _________________________________
            Cory Nickerson, Mayor                          June Harding, Town Clerk/Treasurer
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