Town of Lockeport Recreation/ Make Your Move Meeting Minutes
June 01, 2026

Councilor A Chetwynd called the meeting to order at 18:04

Attending:  Councilor Anna Chetwynd, William Chetwynd, Sue Crosby, Janice Fiske, Mary Meagher, Rhiannon Hinerman

Regrets:  Dawn DeMings-Taylor, MPAL Coordinator Benn Himmelman, Mayor Derek Amalfa,  MYM Navigator Connie Lamm

Approval of Agenda:  
· Add Big Beach Bash vendor request under New Business
· Add Peace Hut discussion to Playground update.
Motion:  Agenda to be approved with additions. Moved by Janice, Second by Will.      Motion Carried

Approval of previous minutes May 04, 2026:   
Motion:  Minutes to be approved as circulated.   Moved by Sue, Second by Will.    Motion carried.

Presentations/guests:
There was one guest who arrived late and left early in attendance. There were no scheduled presentations.

Old Business:
· Anna give a brief update around the LES Pad Project.  The committee is anxious to see this project proceed so it can present the $10,000 pledged from the Make Your Move Lockeport account.  Anna has been advised that the tenders for this project close on June 5th, 2026.  Once work begins, we will be able to release this amount.  It does not appear that the RBC Barrier Buster Grant was awarded so we encourage everyone to get behind this project so the teachers and children have a safe place to work and play.  

Reports/Updates:
· MYM Day May 9th-  There wasn’t a large turnout for this event, however those who attended had a great time and utilizing the outdoor games is definitely something we hope to see incorporated in other events.
· Grand Walk May 13th-  This event was very well attended and the committee would like to thank LES and LRHS for their participation and partnership.  This annual event is open to the whole community for a fun walk with the children.  
· Community Challenge Update & Prize Draw:  Anna advised that there are currently two prize draws happening.  Connie will do a draw, with the assistance of the Welnify.ai team, for one male and one female MYM Sweatshirt. To be entered into the draw you only have to be participating in the challenge.  The other draw will be conducted by the Welnify.ai team for a $50 grocery gift card.  To be entered in this second draw you only need to complete one daily challenge on the app each day from June 1st  to June 4th.  Stay tuned to the Make Your Move Lockeport Facebook page for other contests, ways to interact, and information on the Challenge. Anna noted that to date Lockeport has logged over 2 million steps.  Way to Go Lockeport!! 
· Lockeport Interpretive Sign Project- Neither Connie nor Derek were able to be in attendance so Anna will reach out to them for information.  Sue advised that Braden Chetwynd did an amazing job on the design and information for the signs, and the committee would like to acknowledge their appreciation of this work. 
· Veggie Beds – Rhiannon advised that the raised beds have been assembled and we hope to have them in place soon.  Anna advised of a conversation she and Connie had regarding congestion on the corner of Beech St and Hall Street (an originally planned location).  Anna and Connie will meet to determine if a location closer to the Lighthouse stage can be used as it is also close to a water source.  The committee felt this would be worth exploring. 
· Summer Staff -  Connie and Anna are working on a Google Sheet of ideas for summer programming.  We have three summer students (two of which will be cost shared under Make Your Move Lockeport program).  Connie will work closely with the students doing MYM activities this year.
· Bike Camp – this was moved out to next meeting but Anna mentioned a conversation she had with Ruth-Marie who is anxious to help with small pop-up events as have been discussed at committee in the past.  The committee welcomes Ruth-Marie’s involvement if/when she is able.  Best wishes to her.
· Playground Updates:  Sue is in regular communication with Turf Masters, who are coordinating all contractors for Phase 2 (swing installation).  A discussion was had regarding the future use of the current “Peace Hut”.  It was generally agreed that the current location poses a safety risk as children climb on it and could potentially get hurt.  It was also determined that it no longer fits the design of the modern park and had not been used for its intended purpose.  Sue advised that the Playground Fundraising Group would cover the cost of moving it, and she has spoken to Mark Williams to ensure it was possible.  
As such the following motion was made:

Motion:  Recommend to Council that the “Peace Hut”, currently located at SeaCaps Playground, be relocated to the Beach Center, as per one of the suggestions from the Beach Center Manager, for storage or other uses. And that the moving be done during Phase 2 of the playground project with the cost to be added to the cost of excavation and paid for by the Playground Fundraising Group.   Moved by Will, Second by Rhiannon.  Motion Carried.

· Tennis/Pickleball – Sue advised the repairs to the court surface has been completed at a cost of $3500 + tax and was paid for by the Lockeport Tennis and Pickleball Club.  There were some cracks/splits that require routine maintenance. Sue advised that this will need to be done again in a few years and expects costs to rise (possibly even double).   The committee would like to acknowledge their gratitude to the Lockeport Tennis and Pickleball Club for their commitment to the care and maintenance of this valuable community asset.
Anna read a note from Mayor Amalfa regarding usage questions for the Tennis / Pickleball court from a resident of Shelburne.  Sue advised the courts are open for public use and the Club encourages everyone to come and play. Drop in play is also encouraged during scheduled times.  To ensure the rules are followed and the courts are kept in ideal condition people wishing to use the courts, on non scheduled times, are asked to call Sue or Bill at 902-874-1012 for a list of rules and the access code.  Once they are familiar with the rules and have the code they are able to use the courts as often as they wish. It was noted that the contact number at the courts will be updated to reflect this new number.  Sue advised there is no charge to play tennis however if using the club purchased Pickleball equipment there is a $2.00 fee OR you can pay $25.00 for a full year, which also includes gym usage during the winter months. Sue will do a post to make people aware of regularly scheduled times, where they can drop in, and this information will be on the Lockeport Tennis & Pickleball Club page which can be shared on the MYM Lockeport and possibly the Town of Lockeport pages.  There is a rule around monopolizing the courts to ensure fair access for everyone and which courts to use if both tennis and pickle ball are being played at the same time.  
· Playground Fundraising Group -  Hockey tickets are almost sold out and hope to do this draw soon.  The Chance Auction Tickets will be sold up until June 18th where they will be drawn for at the Big Beach Market on that date.
The Legacy Mural for the park has arrived and looks fabulous.  This will acknowledge the substantial contributions made by the Legacy Donors.  We are currently working on the Partnership Recognition Mural/Sign to acknowledge the grants received toward this project. Since this is a grant requirement, this will come to Council for final approval but will be paid for by the Playgound Fundraising Group.  The committee would like to acknowledge and thank all who so generously contributed to this project.
· Big Beach Market Request from MYM-  The MYM Navigator has requested a table at the June 04 Big Beach Market to talk about MYM and the Welnify Challenge.  It was noted that the Market hopes to attract more information booths like this and that the MYM Navigator is welcomed to attend as often as she wishes.
· School Update – Will advised the Girls Softball team will be going to Provincials in Cape Breton this weekend June 5-6th.  Congratulation Girls!!  There will be a Pep Rally for them on Thursday  June 4th .  The Boys came in 3rd in their division.  Congratulations to the Boy also.  The Greenwave Club have had their annual trip, this is for students with high achievement academically, we are so proud of our students.   The school was able to utilize the Pickleball court for physical education on June 1st , and on June 2nd were traveling to River Hills Golf & Country Club to learn to play golf.   What a great way to Make Your Move!!   Prom is scheduled for June 20th, Graduation is June 29th, and the last day of School is June 30th.   The committee would like to congratulate all students for another successful year at LRHS 

NEW BUSINESS: 
· Family Beach Bash - Dates were tentatively set for July 4th (with a rain date of July 11th) both on a Saturday due to schedules.  It was agreed that we should check the tide charts to ensure these dates would work. Upon investigation the tide is not ideal on those dates so Anna sent an e-mail for feedback.  Majority confirmed that June 27th would work better (11:00 am -2:00 pm) with a rain date of July 4th (2:30 pm – 5:30 pm). Anna advised she has confirmed these dates with Alma, who has agreed to do the BBQ and Cory who has agreed to do the Music and sound.   Anna asked each committee member to run one activity… so everyone gets to enjoy the day.  We will require a special meeting to finalize the event.  
· Touch a Truck- Anna advised that the RCMP have asked the Fire Department to partner with this event.  Potential date of July 11th.  This is a public relations event that the RCMP does.  They will organize emergency vehicles (Police, Fire, MFR), and possibly heavy equipment like loaders, excavators, 18 wheelers, etc.  The community will be invited to come out and explore the vehicles. Kids love these events and it adds another activity for the community to enjoy.  There was a request of the MYM team to possibly provide/set up/run the outdoor games at SeaCaps park and possibly a BBQ from the Playground Fundraising  Group. More to follow.
· Big Beach Bash -  Aug 1st  with One Meter Up:  Anna confirmed with Emily that Sugar Hut was still interested in attending.  The Playground Fundraising/ Tennis & Pickball group will do the BBQ again this year. Playground Fundraising group will also do a 50/50 draw.  Emily advised she will reach out again regarding the surfing sessions during the Big Beach Bash, this is on a user fee basis.  A request from Tanya Snow was circulated and approved.  They wish to sell cold drinks and snacks during the Big Beach Bash, proceeds to go to LRHS sports teams they coach.  To date we have confirmed sponsorship for this event from Tim Rhyno and Ocean Escape Cottages.  The committee would like to thank them both for their ongoing support and generosity. 
· Request from Harmony Bazaar to MYM Lockeport-  this was deferred to the upcoming special meeting when Connie is available to speak to it.
· Brighton Road Trail Repair-  Anna was looking for an updated timeline.  This will be deferred to the next meeting.
· 50+ Food for Thought Potluck launch-  Connie is currently exploring a Seniors Grant which is expected to be available soon.  If approved by Council to apply, this grant may assist with getting a Seniors group operational or help fund Senior programs.  Connie has started to meet with some current groups to see what programming they might be interested in.  Having established programs is a benefit so Connie and Anna are organizing a FREE 50+ Potluck supper with a guest speaker called “Food for Thought” on June 15th from 3:00-5:00 pm. This is open to everyone aged 50+ (please bring a dish for the pot luck) and Anna will lead a talk on “What to expect when you call 911 & Medical First Response in our community”.   If successful we will reach out to other community leaders/businesses to speak at these events in the future.

· Volunteer of the Month-  the committee received an email with a recommendation to name Dave Holdaway/Legion President as Volunteer of the Month for June 2026.  

Motion:  The Recreation Committee would like to recommend to Council that Dave Holdaway be recognized as Volunteer of the Month for June 2026.   Moved by Will  Second by Sue   Motion Carried.


Next Regular Meeting July 06, 2026  at 18:03
Having no further business the meeting was adjourned at 19:28

