
Town of Lockeport Heritage and Tourism Advisory Committee
Tuesday, May 19th, 2026
Lockeport Town Council Chambers at 6PM
Present: Craig Hillen, Connie Lamm, George Benham, Gabe Buchanan, Tim Rhyno, Jeff Wood, Emily Swim, Derek Amalfa and Rudy Sommer 
Regrets: Nicole Stephens
Audience: Mary Meagher, Eva Romanczak, Gerry Romanczak, Pam Williams  
Call to Order at 6:03 pm
Jeff Wood moved to approve the May 19, 2026 agenda; Connie Lamm seconded; All in favour

Jeff Wood moved to approve the minutes from the April 14, 2026 committee meeting; Gabe Buchanan seconded; All in favour.

Public Presentation
Floyds Little Harbour Boats - Gerry Romanczak gave a presentation to the committee about the local tourist attraction of Floyds Little Harbour located next to Calf Island. Gerry and his wife Eva have lived in Lockeport for the last 10 years and have been friends with Floyd ever since they noticed that he had one of his little boats named ‘Eva’ in his harbour and they struck up a friendship from there.
Floyd’s Little Harbour started with Floyd and his grandson and has been here for over 25 years, bringing people from all over the world to check it out, since most visitors sign the guestbook located at the top of the dock for the Little Harbour.
Floyd is 93 years old and it has been hard for him to keep up the harbour by himself as it is identified as being a lot of work to upkeep and paint the boats and then get them in for the winter as well as putting them in the water when the weather is right. Thankfully with the help of his sister Althea and Gerry, the three of them paint the boats, which are made from  styrofoam and are typically 1.5 - 2.5 inches in thickness. Jeff Wood suggested reaching out to Jase Insulfoam to see if any of his off spray could be utilized to carve into boats.
Gerry proposal included the idea of building an observation deck that all could enjoy, since the current set up of the dock is just planks that you walk down to get to the wharf and they do pose difficulty for some people wanting to access them. Gerry also suggested the need of a working group to help maintain this local attraction for future years so we will always have it for people to enjoy.
The committee suggested creating a community- based working group to help support and maintain this attraction. Key points to consider would be people to help with upkeep and painting of the boats; someone with a point or rowboat to help place/remove the little boats and then potentially creating a public access lookout. Craig Hillen offered to help with the painting of the boats and Tim Rhyno offered to help with supplies. Gerry did comment that everything is set for this year, but the purpose of his presentation was to get things rolling proactively for future years so that the project does not go by the wayside. 
Pam Williams also spoke about the importance of Floyds Boats and the joy it brings to many and reiterated many of the previous suggestions. 
Emily Swim commented that there may be potential for kids to get involved with making or painting some of the boats if we collaborate with the high school and students. 
Outstanding Business

Connie Lamm gave an update about Make You Move Lockeport and the Wellnify App that is the current initiative with the MYM project to track community movement. Anyone is welcome to take part and download the app. Connie reported that Lockeport is currently in last place for steps but is in second place for consistency points.

Recognition and Appreciation Award
The committee was looking for June and July nominations for local businesses and groups; the following were nominated and accepted by the committee:  
Nominations for June 2026 
Salty Swabbers - Derek Amalfa moved to accept, Jeff Wood seconded.
White Gull Restaurant - Jeff Wood moved to accept, Tim Rhyno seconded.
Nominations for July 2026 
Crescent Beach Centre - Jeff Wood moved to accept, Rudy Sommer seconded. 
Masonic Lodge - Jeff Wood moved to accept, Gabe Buchanan seconded.
Nominations for August 2026  
Salty Dog Barkery -  Connie Lamm moved to accept, Jeff Wood seconded.
All committee members were in favour of the above mentioned nominations.
Lobster Crawl  Events  (Lockeport Lobster Sea Catch Festival) 
Craig Hillen has offered to purchase, take care of filling out the cards with appreciation from the committee.  Thank you cards were purchased from Braden Chetwynd.
The following were identified as recipients of ‘Thank You’ cards or ‘Thank You’ emails:
Cotter’s Ocean Products, Rhyno Fisheries, Hailmar Fisheries, Pierce Fisheries, Independent Fisheries, UGO Fisheries, R. Baker Fisheries, Becky WIlliams, Natasha Amalfa, Shelia Young, Town of Lockeport (June, Jill & Public Works), Municipality of Barrington (Suzy Powley Atwood, Lucy the Lobster), the Kilted Chef, Kalin O’Brien, South Shore Tourism.
Nautical Buoys Re-painting
Craig Hillen reported that council approved the requested $800 budget for this project. There was discussion around which buoy to focus work on right now and it was identified that the buoy located on the boardwalk be completed first since it is located at the main entrance into the town. It will take 1 t day to sand, another to prep with primer and then 1 to 2 days dependent on coats to complete with rust paint (Tremclad).
Jeff Wood will speak with Kevin and Barb Taylor and ask for the use of their paint sprayer if possible. Tim Rhyno will make a list of supplies and equipment needed for this project. It was also suggested that a drop cloth/tarp be laid around the base of the buoy to catch in debris/paint.
Suggested start date in June depending on the weather as to try and finish by July 1st.If this cannot be organized or completed within this time frame. Then later dates and processes will need to be considered. 
District 33/34 Lobster Season/Christmas Lights & Sign Decoration at Beach Centre Lobster Trap 
Town council approved the budget for the purchase of lights and decorations for the Lobster Trap during the District 33/34 Lobster & Christmas season at the Beach Centre. Craig brought a sample light sign to the show committee and said they are very affordable; the sign he brought as an example was around $40 to purchase.
Tim Rhyno mentioned again the possibility of creating lobster trap xmas tree.
Red Petticoat Interpretive Sign
The HTC request to move the Red Petticoat Interpretive sign to a more accessible friendly location was accepted by council and it will be moved closer to the widows walk entrance making it easier and safer access for people to see and read.
Crescent Beach Visitor Information Centre
Craig Hillen reported that the $500 budget request was approved by Council for upgrades to the Cabana. This can include the possibility of the beginnings of a refit including an electrical upgrade, reorganization, painting for future use other than for storage.  
Jeff Wood suggested a proposal to the government for funding to run the cabana as a business and source of revenue. Derek Amalfa said that CBDC has had past initiatives for this idea and it would include a youth business proposal.
Emily Swim who is the VIC Manager has presented proposals to the Town and Council for various suggested uses of the Beach Centre and outbuildings including the Little School House Museum and Marine Room. In addition to providing a strategy and assistance with historic artifact management. These facilities are important for the heritage and tourism for Lockeport. 
Jeff Wood wanted to discuss the annual issue of campers using the turn around spot that is owned by Katherine Slack for the purpose of unauthorized overnight camping. He wanted to know if Council had discussed a plan for the upcoming season to deal with this issue. Derek Amalfa reiterated that since the property is not owned by the Town of Lockeport, the current owner, Katherine Slack, would have to address this issue on her property if she so wanted to. Derek did suggest that if people feel this is an issue then a proposal would have to be brought to council on the possibility of creating a reservation system to deter people just showing up and to possibly generate revenue.
Gabe Buchanan suggested that camping would be a good use of Rood’s Head park as it has tried to be used for this in the past.
Tourist / Art Site- Little Mermaid  
The committee has confirmed continued support for the artistic mermaid sculpture that will be created by Sam Nickerson. Tim Rhyno provided an update to the committee from his conversation with Mr. Nickerson regarding the location as well as his conversation with the local family for the memorial dedication of the sculpture. Once all information is gathered a presentation will be made to council by the committee before proceeding.  
Fisherman's Memorial Restoration 
Nicole Stephens has taken the lead on this project and since we were unable to attend the meeting this evening this item will be added to the agenda for the next committee meeting in June for an update.
Use for Former Directory Sign
Derek Amalfa discussed the old business directory sign that is currently located at the turnaround spot on the back of Crescent Beach and presented some ideas with what should be done with it. Derek suggested that we open this discussion up to the community to get them involved and create a contest for people to submit art areas for it. Craig did suggest that whatever is decided it would be a good reflection on the Towns’s history to include the date the community was founded in 1762. The committee discussed ideas around using QR codes on the signage as well as highlighting it with solar lights and traps and buoys and creating a type of ‘Welcome to Lockeport’ sign. We could also open it up to a community vote once we have some ideas to help decide.
Roods Head Strategy  
Derek Amalfa provided the committee with videos and pictures of the current state of Rood’s Head park for discussion. Fire Chief, Wayne Chetwynd, has stated that the current condition of the park poses a serious fire hazard as there is so much tinder and dead trees and underbrush all throughout the park. It has been seriously neglected and very overgrown. Derek has reached out to Western Woodlot Owners of Luneneburg for some accessible direction of what can be done in the park. Derek did report that the Town explored potential through the Clean Foundation for this initiative but the park was not eligible based on the location and the current condition.
The HTC committee discussed all the challenges that Rood’s Head is facing and what can be done for stewardship going forward. There was a suggestion that the HTC possibly create a subcommittee to spearhead getting the ball rolling on park improvements. Emily Swim questioned when the Town of Lockeport stopped caring for the condition of Roods Head park as in previous years it was Public Works and a summer student that would help with upkeeping the trails and tidying the park up. 
After much discussion the committee were in agreement that the Town of Lockeport should be responsible to establish an initial clean up with the Public Works team since it has been left too long and is a huge project. It was suggested that a regular maintenance schedule could be worked in with Public Works. After these initial steps have taken place then maybe a volunteer ‘Friend’s of Rood’s Head’ group could be established to help with upkeep in the future.
Jeff Wood made a motion that the HTC recommends to Council that the Town Clerk directs the Public Work staff to start the initial clean up of Roods Head park and then work it into a regular maintenance schedule. Connie Lamm seconded; All in Favour.
New Business
Shelburne Chamber of Commerce June Presentation
Connie Lamm reported that Ms. Anita Goodfellow and David Chute have graciously accepted an invite to give a presentation to the Heritage & Tourism Committee in June. This would be a great opportunity for both groups to introduce ourselves to one another, build positive relationships and network. Committee members were asked to consider any questions they would like to ask and or anything you feel would be important to share from this committee with Anita and David. 
The committee agreed it would be a great opportunity to also invite the Shelburne County Arts Council to attend a future HTC Meeting. This would give the committee the opportunity to introduce ourselves to one another and possibly partner and support future initiatives and projects.  It would be nice to invite local artists as well.
Dedicated Historical Advisor for the Heritage & Tourism Committee
It will be presented to the committee for discussion about the need and importance to create a dedicated Local Historian Advisor Member position for the HTC. This addition will require a modification to the HTC Terms of Reference and would be subject to approval from the Town Council. 
Gabe Buchanan made the motion to accept the terms of reference for the Heritage and Tourism Committee and have a dedicated advisor to the committee. Connie Lamm seconded; All in Favour.
Derek Amalfa made a motion to the committee to accept his resignation from the Heritage & Tourism Committee but he will still attend meetings as the ex-officio.n Connie Lamm seconded; All in favour.
Now that Derek Amalfa has resigned from the committee there is now a vacant seat.
Directional Sign Post at the Beach Centre
Craig Hillen presented to the committee the idea of creating directional beach sign (direction & distance) at the Beach Centre of different places in the world. Jeff Wood commented that this would be similar to the directional sign that they also have at Seaside Cottages. All agreed it was a great idea and would add a new visual attraction near the Beach Centre. Emily Swim commented that there are also similar ones at Cape Forchu Lighthouse in Yarmouth and in Clark’s Harbour and some that have been made with drift wood pieces.
It was suggested we establish a future meeting for beautification initiatives for the town.
Paved Parking with Accessible Designated spaces at Crescent Beach Centre
Craig Hill spoke about the possibility of finding grants help with getting the parking lot area in front of the Beach Centre paved to increase accessibility.
Derek Amalfa made the recommendation that we explore accessibility of the Beach Centre parking area with funding opportunities to support this. Jeff Wood seconded; All in favour.
Public Engagement 
Rudy Sommer asked about the amount of tourism surveys completed, Connie Lamm reported 22 people had completed the survey to date.
Adjournment at 8:34pm
Next meeting will take place on Monday, June 15th, 2026 at 6pm in Lockeport Town Council Chambers 




